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The first phase will focus on connecting with various 
agencies through education and information. 
Establishing “themes” and identifying strategies to 
implement them will also be a priority during phase 1. 

Phase two centers around reporting out to 
the public on the identified strategies and 
action steps. While also gathering input on 
proposed projects.

The third phase is the feedback 
loop stage that includes writing and 
improving elements of the draft plan by 
sending it out for public comment. 

The goal is to have the plan 
adopted by the board in 2022. 
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